
HEALTHCARE SYSTEM



The medical complex is a public-private partnership project included 
in the “Health Insurance Fund” system of  the State of  Israel with the 
involvement of  medical companies Clalit, ELSMED, Genesis Group, 
focused on further self-financing through the following activities:

 provision of  package of  

services "diagnostics" 

(outpatient practice);

 planned surgical 

interventions 

(clinical practice);

 medical tourism 

(diagnostics + 

planned operations).

Approximate investment volume -800 million Euro



How it works:

The patient buys 
policy anywhere 
in the world and 
is registered 
online.

2. The patient receives a call
from the call center of medical
complex, agrees on arrival time,
reserves "diagnostics" service
package for specific time,
receives reservation for hotel that
suits the patient

3. The patient arrives at the medical
complex, undergoes full diagnosis,
receives results and detailed treatment
recommendations, including operational
algorithms for specialists

4. The patient chooses clinic where he
will conduct the treatment according to
results of received diagnosis. In case of
choosing medical complex, it
coordinates the time and other details of
the treatment.

5. The patient arrives at agreed

time for treatment, conducts

planned surgical intervention,

recovery period, and returns

home



Main sources of  funding for medical complex:

Diagnostics

Routine surgery

Medical tourism



The main units of  medical complex:

The expected throughput of  400-600 patients per day. 

1. Consultative and diagnostic center. 



The main units of  medical complex:

2. Inpatient unit with 250 patient places

including surgical and therapeutic unit



The main units of  medical complex:

3. Inpatient children's department with 100 places.



The main units of  medical complex:

4. Educational building for 250 people



The main units of  medical complex:
5. Residential village for staff  of  200 apartments



The main units of  medical complex:

6. The hotel complex for patients for 400 - 500 beds

consisting of  several hotels of  different classes.



The main units of  medical complex:

7. Shopping and entertainment center.



Planned equipment:



The estimated location of  medical complex 

Latvia, European Union
1. Jurmala - 30 km. from Riga 

airport

2. Liepaja - 2 km. from Liepaja 

airport

The advantages of  location in Latvia:

 Historical resorts places

 Developed medical structure 

(clinics and university)

 Low cost of  land and labour



Thank You for your time!


